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Step 2 - The Risk Assessment 

 

Step 1 - General Information 

1. Work/customer activity being  risk assessed Improvised Raft Building 2. Risk assessment No: OBWSC-RA008 

3. Is this activity risk assessment specific or generic to the task being 
carried out 

Specific 

4. Site/Area OBWSC 5. Date of assessment: 08/01/2026 

6. Name of risk assessor(s) G. Colam/L. Chapman / C. Purvis 7. Review date: 08/01/2026 

8. Max number of persons exposed to the risks of this work activity  9. Duration of activity:  

10. Brief description of work/customer activity under assessment Group Improvised Raft Building 

11. How will this work/customer activity be supervised Instructor 

1. 
No 

2. Risks from 
carrying out the 
work/customer 

activity 
(Hazard identified) 

3.  Who 
could be 

harmed by 
this risk 

4. Can the 
risk be 

eliminated 

5. Risk controls 
 

Existing or further required (please be detailed) 
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1. 
No 

2. Risks from 
carrying out the 
work/customer 

activity 
(Hazard identified) 

3.  Who 
could be 

harmed by 
this risk 

4. Can the 
risk be 

eliminated 

5. Risk controls 
 

Existing or further required (please be detailed) 

01 

Drowning, following 
capsize, 

entrapment or 
entrapment 

Staff/Public No 

> Participants wear a correctly fitted buoyancy aid at all times. 

> Buoyancy aids are subject to an annual inspection and a visual check prior to every use. 

> All raft building equipment is subject to an annual maintenance schedule, and is visually checked prior to 
each use. 

> Participants are briefed on safety hazards. 

> Appropriate supervision is provided for participants with special needs or medical conditions that place 
them at additional risk 

> Sessions are conducted as per the procedures. 

> Rafts must be in a appropriate place while testing their raft. 

> Instructor awareness, Instructors to carry approved knife at all times  

> Ask participants to leave raft alone and swim back to shore 
 

02 

Physical injuries 
resulting from 

equipment misuse, 
collisions, manual 

handling, slips trips 
or falls 

Staff/Public No 

> Participants are briefed as per procedures. 

> Instructors ensure that all participants wear appropriate clothing and footwear. 

> Participants must wear correctly fitting helmets, at all times while building and testing the raft.  

> Appropriate supervision is provided for participants with declared special needs or medical conditions that 
place them at additional risk. 

03 

Extreme Weather - 
Hyperthermia, 
hypothermia, 

sunburns. 

Staff/Public No 
> Instructors ensure that participants are appropriately dressed for the weather conditions, and adapt the 

activity as conditions dictate. 

> If severe weather cancelled sessions. Senior Instructor to make decision. 

04 
Water related 

diseases. 
Staff/Public No 

> Instructors remind participants that open cuts, grazes or wounds are suitably covered. 

> Participants are made aware of the water safety board prior to session. 

05 

Collisions with 
fishermen,  

swimmers, other 
craft and other 

water users 

Staff/Public No 
> Operations of other water users on site are identified and assessed and the rafting activity modified if 

necessary. 

> Liaison with other users takes place as required to reduce any conflict and risks. 

06 Manual Handling Staff/Public No 

> Participants are supervised when lifting poles, barrels and the raft itself. 

> Sufficient people are involved to share the load when moving rafts. 

> Coaching is given in safe lifting techniques. 

> Equipment boxes must be carried by at least 2 people. 
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STEP 3 – Action Plan 
Please ensure that the action plan is undertaken in order of priority, the most significant risks need to be entered first. 

 
 

1. No 

2. Re-enter 
Risk from 
Box 2 in 
Step 2 

3. Identify the risk 
control measures 
needed to deal with the 
residual risk. 

4. How will the 
control measures be 
implemented 

5. How will the 
control measures 
be communicated 

6. 
Responsibility 
for the action(s) 

7.Target 
Completion 
Date 

8.Actual 
Completion 
Date 

        

 

STEP 4 – VERIFICATION AND SIGN OFF 

Signature of Risk Assessors G. Colam/L. Chapman / C. Purvis  Date: 08/01/2026 

Signature of Site Manager G. Colam Date: 08/01/2026 

 

1. 
No 

2. Risks from 
carrying out the 
work/customer 

activity 
(Hazard identified) 

3.  Who 
could be 

harmed by 
this risk 

4. Can the 
risk be 

eliminated 

5. Risk controls 
 

Existing or further required (please be detailed) 

07 Head Injuries Staff/Public No 
> All participants are briefed on how to use a paddle in a safe manner. 

> Instructor modifies rafts that look particularly unstable in order to prevent ‘flipping’. 


