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Health and Safety Policy

Statement of intent

This policy has been prepared under the requirements of Health & Safety at Work
legislation. The purpose of the policy is to establish general standards for health and safety
at work and to distribute responsibility for their achievement to all instructors, staff and
volunteers through the normal line management processes.

e OBWSC is committed to providing a safe environment for employees, workers,
volunteers and clients.

e Water sports (and training for water sports) present many hazards specific to the
activities, these are considered on a case by case basis.

¢ All staff and volunteers of OBWSC will be made aware of the health and safety
issues they may encounter.

Responsibilities of Staff and Volunteers

Achieving a healthy and safe Centre is a collective task shared between the Trustees,
Management, staff and volunteers. This policy and rules contained in it apply to all staff and
volunteers of the Centre.

Trustees
The Trustees are responsible for the management of the Oulton Broad Water Sports Centre.

In relation to health and safety, the Trustees discharge the following responsibilities.

e Conduct an annual safety audit of the centre premises, facilities, and activity provision.

e Ensure all safety equipment is inspected regularly and maintained / replaced in
accordance with policy.

e Authorise all activity at the centre and ensure all activities are supervised in
accordance with the staff qualifications and staff-participant ratios defined in the centre
instructor qualifications matrix.

e Ensure all staff and volunteers are familiar with and follow the safe operating
procedures for the activities they supervise.

The following specific tasks may be delegated to other competent staff or volunteers, but the
Trustees retain responsibility and must monitor that all tasks are completed as per the
organisational structure of the site.

e Provide information for parents, normally through accompanying group leaders. This
information should be sufficiently detailed so that parents could not reasonably claim
to have been misled as to the nature of the activities offered or the level of supervision
that will apply. The centre water sports health fact sheet must be included in this
information.

e Ensure parents and accompanying group leaders are reminded that it is important to
declare participants’ relevant medical conditions and convey these to the instructor in
charge of the session.

e Maintain a system of incidents and near misses and equipment defect reporting

e Encourage staff and volunteers to discuss and report safety concerns at any time and
provide formal opportunities for these to be raised, for example at staff meetings.

e Place no obligations upon staff or volunteers that are inconsistent with the
requirements of the relevant safe operating procedures.
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Safety Officer: Graham Colam
The Safety Officer (SO) is responsible for

e The production and maintenance of the Centre's policy and ensuring that Department
Guidelines are consistent with policy.

e The application of the policy; particularly, the overall preparation of Risk Assessments
(RAs) and Safe Operating Procedures (SOPs).

e Monitoring and reporting on the effectiveness of the policy.

e The provision of general advice about the implication of the law.

o The identification of health and safety training needs. The safety officer also acts on
behalf of the Principal, as the Centre’s formal link with the Health and Safety Executive,
Environment Health Departments and other external agencies.

e The production and maintenance of any health and safety documents or codes of
practice as necessary for any relevant area of the Centre’s services where this is
required.

The OBWSC Management Team

The Principal of the Centre is responsible for the overall review, monitoring and delivery of
safe operating practices at the Centre.

The OBWSC Management Team, working closely with the Principal (who is a member of the
Management Team), is responsible for the delivery of H&S policy and practices and advises
and assists the Trustees in

e Reviewing and maintaining a safe environment at the Centre for all staff, volunteers
and participants.

e Reviewing and maintaining Risk Assessments (RAs) and Safe Operating Procedures
(SOPs) for all areas, operations and activities offered at the Centre.

e Training and validating staff and volunteers to supervise activities at the centre.

e Operating a monitoring system for staff and volunteers supervising activities at the
centre.

Specifically for the sporting activities there are key roles

A role for a “RYA Senior Instructor” is defined in the Centre’s SOPs for dinghy sailing. A role
for a “Level 2 Instructor/ Coach” is defined in the Centre’s SOPs for paddle sports. The
qualifications and responsibilities of Senior Instructors and Level 2 Instructor/ Coach are
defined in the activity-specific procedures. The RYA Senior Instructor and BC Level 2
Instructor/ Coach are the lead instructors, responsible for any activity taking place.

There is also a role for Chief Instructor (sailing) and Technical Advisor (paddle sports). These
persons provide advice, guidance and monitoring of the activities for sailing and paddle sports
to ensure the technical quality of the training given and the safety of the water-based activities.
They report to the Management Team and directly to the Trustees.

3.2 Responsibilities Common to All Staff
All staff and volunteers have a responsibility for the safety of those they supervise in activities,
and for their own safety and that of their colleagues. These common responsibilities include:

e Always have regard to their own and others safety while at work
o Be familiar with RAs and abide by the SOPs for the work they are doing or for the
activities they lead, instruct, or are assisting with
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e Abide by all safety instructions from their line manager, instructor in charge, or
Principal.

e Report all safety concerns (including formal incident/near miss/defect reporting).

e All lead instructors should carry appropriate communication device (Phone, or VHF
Marine Radio).

e Any instructor can decline to go afloat if they feel they have insufficient experience or
competence to discharge their responsibilities in the conditions on the day.

e Equipment must be checked prior to going afloat. Any equipment that is not the
property of OBWSC (personal usage, staff or public) must be also checked prior to
use.

Arrangements for health and safety

1) OBWSC has a register of RAs and SOPs. These cover general risk management for the
building and health issues, and several that are specific to activities run at the Centre.

2) The RAs and SOPs are regularly reviewed for all activities.

3) As additional health and safety issues arise and are identified, additional RAs will be
prepared.

4) Many risks cannot be eliminated but are mitigated by following SOPs. In the case of
water sports activities these often include well-maintained equipment, qualified
instructors, experienced volunteers, and carefully reviewing weather conditions as well
as other hazards before venturing onto the water.

5) For on the water activities, risks are reviewed continuously as the activities take place.

6) All activity sessions are reviewed and all accidents and near misses reported and
reviewed.

7) Any chemicals used on site (e.g., cleaning fluids) will be safely stored and the COSHH
sheets made available to all users.

8) All staff and volunteers receive training and instruction on the H&S aspects of any
activity or work area that they are operating in. This includes reading the RAs and SOPs
and understanding how mitigating conditions are achieved.

9) Any Personal Protection Equipment identified as required for an activity will be provided
by the Centre.

10) Accidents are recorded in the accident book and near misses recorded in the near miss
register.

11) The Management team reviews the accident book and near miss register monthly. RAs
and SOPs are reviewed and changed as appropriate.

12) Trustees review these policies, the accident book and near miss register on a regular
basis.

13) Appropriate signage relating to health issues (such as covid-19/ Weil's disease) or
operating practices will be displayed in an appropriate prominent location.

FIRST AID

It is the policy of the Centre to make provision for First Aid and the training of 'First Aiders' in
accordance with the First Aid Regulations (1982). The Safety Officer is responsible for
ensuring the Regulations are implemented and for identifying training needs.

FIRE
The Safety Officer will also assume the responsibilities of the Fire Officer: these include:

¢ Report and advise on the standard of fire safety in the Centre's premises and the
standard of fire training of its staff and volunteers.
e Undertake overall responsibility for fire training.
Oulton Broad Water Sports Centre, Colman’s Dyke, Nicholas Everitt Park, Oulton Broad, Suffolk, NR33 9JR

t: 01502 558487 | e: enquiries@obwsc.co.uk | https://www.oultonbroadwatersportscentre.co.uk

Oulton Broad Water Sports Centre is a Charitable Incorporated Organisation, reg. in England and Wales, No. 1193626


https://www.oultonbroadwatersportscentre.co.uk/

) WATER
SPORTS
CENTRE

¢ Assistin the investigation of all fires in the Company's premises and submit reports
of such incidents.

PEOPLE WORKING ON CENTRE PREMISES NOT EMPLOYED BY THE CENTRE

Persons working on the premises who are employed by other organisations are expected to
follow the Centre’s Health and Safety Policies with regard to the safety of Centre employees,
volunteers, their own personal safety (and that of other parties such as the general public if
appropriate) and their method of work. This responsibility will be included in contracts or
working arrangements.

VISITORS AND MEMBERS OF THE PUBLIC

The Centre wishes to ensure that as far as is reasonably practicable, the Health, Safety and
Welfare of visitors to the Centre will be of the highest standard.

Any member of staff or a volunteer who notices persons acting in a way which would
endanger other staff, volunteers or clients, should normally inform a member of the
Management Team. If the danger is immediate, common sense must be used to give
warning, call for assistance or give aid as necessary. It is equally important not to over-react
to a situation.

CONTRACTORS

The Centre wishes to ensure that as far as is reasonably practicable, the Health, Safety and
Welfare of Contractors working in the Centre will be of the highest standards. In addition,
Contractors and their employees have an obligation so far as is reasonably practicable to
ensure all equipment, materials and premises under their control are safe and without risks
to health.

Contractors must also observe the Centre’s Fire Safety Procedures. These obligations will
be drawn to the attention of the Contractors in the contract document issued to them. In
addition, a Centre representative will be identified in the contract as having authority to stop
the work of Contractors who are placing themselves, other staff, volunteers or visitors at risk.
Any member of staff who judges there is a risk where contractors are working, should inform
the Management Team immediately.

In tendering, Contractors will be asked to confirm they have a written Health, Safety and
Welfare Policy. The Centre’s representative letting the Contract will be responsible for
monitoring the Health and Safety performance of the Contractor and the Contractor's
performance will be a factor in deciding whether to invite the Contractor to tender again.

Policy approved date: January 2026

To be reviewed date: January 2028
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